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TE suc(rSSUL Ar.D Often impressive experiences in Farmer-Managedlnigadon systems (FMS)

in*r-y ao*oi"t ,n Asia have prompied $c development of a number of programs in vadous

""-ilL, 
*i i, ,r," purpose of ac;eler;ing this process' Implemonting these types of systems is

ffi;*i';;;;plished through.the lielding of "social organizus"' Some ptograms ar€

promorcd by govemment agenctes, while 6thto utt run by nolgovemment organizadons

rN(mc\ The Drocrams are genera y designed around village-based social orgenizers' altough

;,ffi;; il;;ft;;, roluo* 
"rtving 

ioncepts' This has reslrrted in tlt€ need E exchangp

ioil"*ti* -a .tuiew the various irofia* ttiults thos fu implemented o designed' o draw

"lli*ir,*t *".rrsions that could be oi use to concerned govemmenr and NGos'* ;;;; il;;; thc conclusions could be used to design new programs or experimons' or

* Joign Jngolng projects. It was with this in mind th:at the irtea fora workshop coocenrat-

inq on various FMIS aspecB was proposed. A small, regional wolkshop at which peticipanB

;',,ililI;;];;Jd#;experilncesandirteaswasbelievedobcthemostappropriateforum.--ft"otj..tiu"rotthewo*shopsetoutatthedmcofplanningweremreviewsomeofthe

.*prri"*i^ ln U,. p"ni"ipating counries and o develop policy gpidelines which could assi$ in

iofoututing .o*tty'+peiinc Jraagies' The major objectives defined were:

* To assess the bonefits and costs of the social-organizer strategy' bss€d on csse studios' 
-

* to review the impr"*.ntaAon ptoc.ss of *re sdial-organizer approach (e'g" selection of

sociat uganizers, training and bureaucratic reorientadon)'
* To consiier alternadve approaches o promoring farmers' management participadon 

-^- io p"Ufirf, O, p."."aindsln oJ.i rc f;ster discrision and stimularc new policies for FMIS

assistarce.

Not all of these subjec6 were addrcssed in the papers and in the. discussions at the workshop'

N"tbtbtits ;bs"rc" ** -v aJi*ion oi.o,ti 
'oo 

u"n"rtts' although other issues were well-

presented'and discussed and have imponant implicarions for future policies'

Ten countries &om South an<l Soudeast Asiawere invited to sendparticipal6' As the delegae

Prefade
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from India was unable to anend, ooly nine were rcpresentcd; Bangladcsh, Bhutan, lndonesia,

Laos, Nepal, Pakisun, the Philippines, Sri Lanka and Thailand. Twenty-nine people participated

in the workshop, including those ftom IIMI and TRJMNET and resourco professionals and

observers. Fifrcen papers were prcsented with one addition later submitted by the reprcsentative

of India- Abridged versions of all 16 papers are contained in the proceedings with the papen

appearing in alphabetical order by country.
The worlahop was divided inm three phases. The frst dealt with the prosentation of the 15

papers, which dealt with experiences of social organizers in various countries and the results of
field research. The second phase consisted bf field trips !o two systems in the vicinity' wifi dr
goal of stimulating discussion on relevant issues. The first schome visited was developed by the

Royal Irrigation Depaflment (RID) and successfully tumed ovor to farmer management after

intense extension activity; the second scheme visited was implemented by using a community

organizer to faciliBte farmer participation and to assist in the creation ofa water users' group. The

rhird phase consisted of discussions which were held in small groups on subjects raised or derived

from the papers presented and ftom issues identified in the course of the field rips. The subjects

of thc discussions were:

* Farmer participarion in managirg furigation systems.
* Supponing policies for farmer'panicipation programs.
+ Altemative approaches to generating farmer participarion'
* Social<rganiza program implemenladon.
* Flexibiiity and susuinability.* lnstitutionalizing the social organizer into the system'

Summaries of the discussions held in these groups appear in the proceedings.

Shaul Manor
and
M.H.S, Dayaratne
Intemadonal Irigation Management Institute.

Sanguatr Patamrtamkul
Thailand Research on Irrigadon Management Network.


