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PREFACE

This report is part of a series of case studies on the perfor8aace of

lrrigation systems in different couoLries. These studies focus on the erteot

to \rhich the desig,n of the irrLgation systeo fosters effective seter olneg€aent

and provides equltable, reliable, tLlnely water dlstributj.oa to faroe (aaalyzes

water efficiencies, the effectiveness of maintenance, and cost recovery).

Case studies have been prepared by the Bark's operatLong Evaluatlon

Departme$t (OED) in cooperation rrith the AgricultuEe end Rural DevelopBent

Department (AGR) in t!.o semi-arid countrles, !.Iexico and Morocco, and ttro troplcal

counlries, Thalland and the Phillpptnes. A case study PrepsEed by AGR on tro

lrrigatlon distrLcts in ColoEbLa has been published (PPR staff worklng paper No

264). Other cases studies in south East Asia by the Internatlonal IrriSet{on

Manageoent Iastitute (UUI) are no!, starting. A report sumarlzJ.ng the results

of the Lndividual case studles based on lhe serles of perforrrance lndicators and

other observatloas will then be prepared. thiE rePort rrl1l draw sooe

recomDendatiofls on the design of the Physlcal infrastructure, inetltutlonll lrld

orgenizational of lrrigallon srstems afld thelr rhlPact on the managenent of tb63a

systemg,

Because of the conparatLve nalure of this 8tudy, thls report otr the gezirr

scheme in Sudan makes only passing refereoces to solEe speciflc bst CrLtlcrl

aspects of this project, such the capaclty of the systeB to adapt to changlng

socio-economic coflditions.
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FOREIIORI)

For the Sudan Gezira schene, the eightles have been a d.ecad,e of n1s6ed

opportunities. Despite considerable momentus on rehabilltstion, the scheme Ls

operating well below its potential. Unless its key actors eEbark on a major

reform of production arrangements in the sche,re, Gezlra ,,irl not be the engine

of growth that sudan desperatery needs in the nineeies. placing the famer a!
the center of the production proces€, with the cove rnmer.t and perastatal
providing the enabring envlronment through I policy frarnework and. basic
facilities such as research, ertensloa and investment promotlon, is the key to
Gezi'ra's future. Efforts, such as the present case etudy, should asslst decision
makers Ln the task of realizing cezira,s poteatlal ia the nineties.

J. Shivaku.sEr
Chlef, Agriculture Operations D:lvision

Eastern Afrlca Departaent
World Bank


