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Watertime case studies 
Estonia: Tallinn 
Finland: Tampere, Hämeenlinna 
France: Grenoble 
Germany: Berlin, Munich 
Hungary: Budapest, Debrecen, Szeged 
Italy: Arezzo, Bologna, Milan, Rome 
Lithuania: Kaunas, Vilnius 
Netherlands: Rotterdam 
Poland:  Gdansk, Lodz, Warsaw 
Romania: Bucharest, Timisoara 
Spain: Cordoba, Madrid, Palma de 

Mallorca, Gran Canaria 
Sweden: Stockholm 
UK: Cardiff, Edinburgh, Leeds 
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B 1�

"Conversion model": BWB to be 
converted into joint-stock company 
with BWB shares sold to non-water 
investors (banks, insurance 
companies, pension funds etc.)�

Economics senator, parts of 
CDU and SPD groups�

Public services union ÖTV, BWB 
staff council, BWB staff, Green 

group, PDS group�

B 8�

"Integration model": Merger of 
municipal companies (in this case, 
water and gas suppliers) to form a 
public law multi utility company; at a 
later stage, this was combined with a 
concession model for the withdrawal of 
capital �

Public services union ÖTV, BWB 
staff council, BWB staff, BWB 
management (minority), SPD 
group (majority, until sudden 

swing), SPD speaker for 
economic affairs, CDU group 

leader in parliament (for a while)�

CDU group (majority), SPD group 
(partly), finance senator, mayor, 
SPD group leader in parliament�

B @�

"Concession model": Model based on 
long-term lease of BWB (20-25 years), 
concession fees to be financed by 
credit the costs of which would be born 
by the consumer �

Suez Lyonnaise, finance senator 
(for a certain time)�

CDU group, SPD group (majority), 
economics senator, public services 

union ÖTV, BWB staff council, 
BWB staff��
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B 7�

"Consensus model": Modified version 
of Op 03; BWB remains public law 
company; investor leases and operates 
water and wastewater operations for a 
certain period of time without taking 
strategic decisions�

Senator for city development, 
environment and technology, 

finance senator�
 �

B 7�

"Holding model": Combination of AöR 
(core business officially remaining 
public law company under city control) 
and holding with silent partnerships; 
private investors take over operations, 
strategic decisions cannot be taken 
without their consent; investors hold 
shares of assets as well �

RWE, Vivendi, consultant F.-J. 
Pröpper, CDU group (majority),  

SPD group (majority, after 
opinion swing), SPD Berlin 

(majority, after opinion swing) , 
permanent secretary of 

economics senator�

Public services union ÖTV, BWB 
staff council, BWB staff, Green 

group, PDS group�
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PERSONNEL   

Salary average 
(EUR/year) per 
category 

   EUR 

Total personnel   251.808.446 
    
Management and support personnel 30.105.056 

    
Financial and commercial personnel 9.307.878 
    
Customer service personnel 21.547.184 
    
Technical services personnel 190.848.329 
    
  total 251.808.447 
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