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This study, based on research conducted in a period of severe drought
in a new irrigation system in southern Sri Lanka, analyzes irrigation
operational problems and their impact on the system. The authors offer a
number of suggestions for improving the management of this system.

Mr. P. Somaratne is a sociologist with considerable experience in research on
rural development of the dry zone of Sri Lanka. He is presently a Research
Officer in the Sri Lanka Field Operations unit of IIML Dr. Douglas J. Merrey
is a social anthropologist with a strong interest in management of rural
development, and particularly of irrigation systems. Heis presently Headof the
Sri Lanka Field Operations, IIML »

The International Irrigation Management Institute’s (IIMI’s) mandate is to
strengthen national efforts to improve and sustain the performance of
irrigation systems in developing countries through the development and
dissemination of management innovations. Its research strategy responds to
the needs of clients in developing countries and its work is conducted through
field projects in collaboration with national agencies.
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Summary: This paper analyzes irrigation operational problems, and their
institutional causes, on a new irrigation system in southern Sri Lanka, based
on research during a disastrous drought. The authors offer a number of
suggestions for improving the management of this system.
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